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Project Duration is 90% Complete

WORK IN PROGRESS

This Month (September)

Football Stadium Renovations

o Stripe track running lanes

o Complete masonry and plaza entry
o Complete roof on ticket booth

= High School Renovations

o Roof replacements complete

o Gym floor complete

o Asphalt paving complete

o Gym bleacher installation complete

Middle School Renovations

o Landscaping and seeding

Next Month (October)

= Football Stadium Renovations

o Turnover to school

= High School Renovations
o Punchlist and closeout documentation
= Middle School Renovations

o Punchlist and closeout documentation

PROJECT MANAGEMENT UPDATE

Safety

= This month's Safety Goal focuses on working in areas
occupied by students and faculty. Being aware of our
surroundings and maintaining safe distances during
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Schedule

= The project is on schedule

Other Progress

= Series 2 High School Renovation design in progress

Handicap Parking Spaces Main Entrance Concrete

High School Bus Loop Area Parent Drop Off Concrete
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High School Gym Bleacher Install Newaygo Baseline
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