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’m Project Duration is 35% Complete

Updated Cafetorium in Phase |

Updated Group Bathrooms
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WORK IN PROGRESS
This Month (September)

= Cafetorium
o Stage curtain install
o AC Start Up
o Complete lighting controls
= Fall Renovations (A Wing)
o Complete underground plumbing and backfill
o Install above ceiling ductwork
o Install new mechanical units
o Run new MEP above ceiling

o Concrete floor infills

Next Month (October)

= Fall Renovations (A Wing)
o Begin resinous flooring
o Ceiling grid
o Paint classrooms

o Install new mechanical units

= Mechanical Room

o Installation of new boiler (Fall 2026)

PROJECT MANAGEMENT UPDATE
Safety

= This month's Safety Goal focuses on safe excavation
practices. Being aware of all known and potential
underground utilities. Taking the time to plan,
communicate, and verify.

Schedule

= The project is on schedule

Other Progress

= Boiler replacement at the MS in progress

= Gathering geotechnical analysis for new MS Parking
Lot

= Summer renovation punch list

September 2026
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Updated Main HS Entrance

New Carpet in B-Wing Hallway Phase 3 Ductwork Install
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Phase 3 Hallway Overview

Cafetorium Stage Curtain Install Phase 3 Bathroom UG Plumbing
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