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Project Duration is 30% Complete

WORK IN PROGRESS

This Month

= Football Stadium Renovations

o Comepleted track demolition, underdrain, and new
sub base

o Completed underground utilities around track.
o New fence posts and maintenance strip ongoing
= High School Renovations

o Roof replacements ongoing

o Completed HS gymnasium bleacher floor demo
o Compplete painting of HS gymnasium walls
o Begin wood gymnasium floor

o Miscellaneous site wide exterior improvements
ongoing including sidewalk, sanitary, and asphalt
repairs

= Middle School Renovations

o Replacement fire alarm, roofing, and exhaust fans
in progress

Next Month

= Football Stadium Renovations
o Asphalt paving around new track
o Continue entry plaza concrete and foundations.

o Continue fencing around track

= High School Renovations
o Continue roof replacements
o Gymnasium floor installation ongoing

o Miscellaneous site wide exterior improvements
ongoing including sidewalk, sanitary, and asphalt
Football Field Fencing and Maintenance Strip repairs

= Middle School Renovations

o Replacement fire alarm, roofing, and exhaust fans
in progress
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PROJECT MANAGEMENT UPDATE

Safety

= This month's Safety Goal focuses on Heat Stress and
the importance of staying hydrated and monitoring the
weather to perform work.

Schedule
= The project is on schedule

Other Progress

= Series 2 High School Renovation design in progress

High School Gymnasium
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