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Project Duration is 65% Complete

WORK IN PROGRESS

This Month (July)

= Football Stadium Renovations

o Completed track final sub base grading and
asphalt paving

o New plaza entry masonry pier foundations

o Completed track fence posts

o Began new entry plaza concrete walkway
= High School Renovations

o Continue roof replacements

o Completed Gymnasium wood floor installation

o Completed sanitary sewer repairs at main
entrance

o Completed sidewalk replacements at entrance
= Middle School Renovations

o Replacement fire alarm, roofing, and exhaust fans
in progress

Next Month (August)

= Football Stadium Renovations

o Begin track surfacing

o Continue plaza concrete walk ways

o

Begin plaza masonry piers and fencing

= High School Renovations
o Complete roof replacements
o Complete gym floor staining, striping, and finishing

o Patch asphalt around utility repairs completed and
re-stablish landscaping

o Begin and complete new gym bleachers

= Middle School Renovations

o Complete fire alarm, roofing, and exhaust fans

Football Field Monument W

e o Complete gutters and maintenance strip around
all Foundation

building
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PROJECT MANAGEMENT UPDATE

Safety

= This month's Safety Goal focused on roof and edge fall
hazards. Proper fall protection measurements were
reviewed with the project team.

Schedule
= The project is on schedule

Other Progress

= Series 2 High School Renovation design in progress
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Track Final Asphalt Paving Football Entry Plaza Prepped for Concrete
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UNITING GREAT PEOPL
IN GREAT ACHIEVEM

Prep for New Pole Vault Pad Location

Demolition of Existing Failed Sidewalk Completed Rebar Reinforcement Prior to New Sidewalk
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