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Project Duration is 98% Complete

WORK IN PROGRESS

This Month (September)

= Football Stadium Renovations
o Stripe track running lanes

o Complete window and door install on ticket
booth

o Paint ticket booth and archway

= High School Renovations

o Roof replacements complete

o Gym floor complete

o Asphalt paving complete

o Gym bleacher installation complete
= Middle School Renovations

o Landscaping and seeding

Project completion before first home
football game 9/26/25

PROJECT MANAGEMENT UPDATE

Sod Complete and Victory Bell Installed

Safety
=  This month's Safety Goal focuses preventing injuries by
controlling hazards
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Other Progress

= Series 2 High School Renovation design in progress

Player Entrance Piers
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